
What is a Population Health Approach?
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Individuals are...

embedded in 
families…

…that interact with 
various community 

ecosystems 

Let’s begin with 
an ecological 

framework



How to Best Address Population Wellbeing?

Infrastructure for a Learning Community System

This adaptive approach identifies groups with different needs, aligns needs with specific 
interventions, and tracks the interventions’ quality, all with the goal of improvement.

Continuously assess and 
identify mental health 
needs within a given 

population using 
universal screening
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Develop a continuum of 
evidence-based 

interventions matched to 
the population’s mental 

health needs
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Continuously monitor and 
measure the 

interventions’ structure, 
implementation, and 

outcomes

Measure

Improve Analyze data from all steps to obtain practice-based 
evidence for use in a quality improvement feedback loop



Began with an Ecological Framework

•Improvements in one area will 
reverberate throughout entire 

family
MacDerrnid Wadsworth et al., 2013

IOM Report, 2019

•Recognize that individuals are 
embedded in military-connected families 

who interact with various systems 
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Preventions fit into larger continuum of mental health care

National Academies of Sciences, Engineering, and Medicine 2019. Strengthening the Military Family Readiness System for a 
Changing American Society. Washington, DC: The National Academies Press. https://doi.org/10.17226/25380



Current Continuum of FOCUS Prevention Interventions

Offered at schools / community 
centers and via mobile apps

Family 
Consultations

Skills 
Building 
Groups

Provider 
Consultations

Educational 
Workshops

Community 
and 

Leadership 
Briefs

FOCUS 
Family 

Resilience 
Training

Offered at military installations 
centers, via in home telehealth 
platform, and via mobile apps

Offered via 
mobile apps

Provide flexible opportunities to meet families where they are, using 
various modes of delivery, working with the existing systems

Lester et al., 2016; Beardslee et al., 2011; 2013
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Family Resilience Training Outcomes 

Families with Children: Child Adjustment over Time
3,810 children ages 3-18; 54% were boys
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Lester, P. et al., 2016. J Am Acad Child Adolesc Psychiatry. 55(1), 14-24. doi: 10.1016/j.jaac.2015.10.009



Parent Anxiety and Depression Symptoms Over Time
1,426 (40.8%) Service Members and 2,073 (59.2%) Civilian Parents 
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Family Resilience Training Outcomes 

Lester, P. et al., 2016. J Am Acad Child Adolesc Psychiatry. 55(1), 14-24. 


